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PART 1: 
THE ODYSSEY 
ASSESSMENT
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INT74):CTI4N
This is a brief guide into the Odyssey assessments. Our aim is to help you cross the 
hurdle easily, and crack the hard parts.

The Odyssey assessments is a psychologically-proven gamified assessment used for 
high volume recruitment in organisations that employ cashiers, packers, pickers, 
learners, call centre agents, and other semi-skilled workers. When applied correctly it 
is also especially effective in high volume initiatives such as graduate recruitment 
such as the AbinBev graduate trainee programme.

:nlike other assessment tools ǽ which assume a base level of learning in each 
candidate ǽ Odyssey consists of a series of gamified assessments and e]periences 
that identify talent and potential, regardless of any previous formal training.

Odyssey uses an online, gamified assessment process to measure the only real skills 
employees need to operate at the lower levels of work. These include�

Problem solving
(an the person display elementary problem solving and dynamically find a solution 
when no clear guidance is provided$

Instruction assimilation
(an the person assimilate and e]ecute work processes$

English literacy
;ocabulary, spelling and sentence construction

Trainability
How fast will the employee respond to on-the-job training$

Clerical accuracy
Accurate e]ecution of clerical data capture tasks

Numerical literacy
Addition, multiplication and division

Productivity
Accurate and fast e]ecution of tasks and work processes.

As the name implies, Odyssey means Journey. So, Goodluck on your journey to 
becoming a master of the Odyssey assessment.
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PROBLEM SOLVING 
General Overview 

The challenge is to be able to succeed in executing the instruction while keeping all 
necessary factors that relate to the assignment in mind. 

Important Instructions. 

In this exercise, you have to move all the animals one by one from the first 
island through three more islands until all animals are in the last island. 

You have to move all the animals through all the islands safely to the final 
island, without one animal killing the other. 

To do this, click / touch the animal you want to move, then click / touch 
the next island to move it to. 

RULES OF THE GAME. 

1. You can only move one animal at a time and one island forward at a
time.
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This means that you can only move one animal at a time. Moving two or 
more is not acceptable. In moving the animals, you have to be careful 
about the animal you’re moving to the island because some animals 
cannot be in the same island with some selected animals. So you have to 
be extremely careful. 

2. You can move an animal backwards from any location at any time.

This is very important for you to note. You can move any animal backwards 
from one island to another. Just that you have to be careful of rule 1. Don’t 
move an animal back to where its enemy is. 

3. You cannot move an animal forwards from an island unless there is
another animal in the island with it.

This means that you cannot move one animal forward 2 times. It also 
means that you cannot move an animal out of the island without a 
neighbor. In the island, there are two spaces for two animals. This rule 
explains that you need to have 2 animals in a space in order to move one 
of them to the next island. 

4. The animals attack each other outside the first and last island, as
follows:

This means that the animals have enemies except the donkey. 

a) The lion will eat everything except the bird and the elephant. 

This means that the lion is an enemy to all the animals except the bird and 
the elephant. This implies that the lion needs to be with either the elephant 
and the bird for it to move to the next island. It means you can only move 
the lion to the next island when it’s with a bird presently and the next island 
has an elephant waiting or vice versa. 

b) The jackal will eat the dog and the cat. 
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This means that the Jackal is an enemy to the cat and the dog and on no 
occasion should you move a Jackal to an island with a dog or a cat. So 
you have to move the jackal forward with other available animals. Not with 
a cat and dog 

c) The dog will eat the cat. 

This means that the dog is an enemy with the cat and they cannot be in 
the same island. You have to move the cat or dog with its friends (other 
animals except both of them) 

d) The cat and the dog will eat the bird. 

This rule means that the cat and the dog and the bird are enemies and 
they should not be found anywhere close to each other in any of the 
islands outside. 
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There are seven animals all together 

1. Lion
2. Elephant
3. Bird
4. Cat
5. Dog
6. Jackal
7. Donkey

And you need to move all the animals through 3 islands. There are 5 
islands in all. 

1. The home island – the starting point, where all the animals are
2. The 1st island
3. The 2nd island
4. The 3rd island
5. The destination island – this is where you will move all animals to.

The game is expecting you to move all animals (one by one) through the 
3 islands till you get to the destination island.  

The fiends and enemy rules does not apply to the home island and the 
destination island. It only applies in the 3 islands (1st, 2nd and 3rd Island) 

Tips 

Ensure to follow the rules as explained here and also view the demo video. 
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Sample Game. 

Now we have all the animals in the home island. And we need to move 
them, one by one. First remember all the rules. 

Step 1: 

First move the Jackal to the 1st island 

Then come back to move the bird 

Step 2: 

move the jackal to the 2nd island 

come back to the destination island and move the donkey to the 1st island 

Step 3: 

move the bird to the 2nd island 

go to the home island and move the elephant to the 1st island 

Step 4: 

move the bird from the 2nd island to the 3 island 

move the donkey to the 2nd island 

Step 5: 

move the jackal to the 3rd island 

move the lion from the home island to meet the elephant in the 2nd island 
because they are friends. 
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Step 6: 

move the bird from the 3rd island back to the 2nd island 

move the donkey from the 2nd jackal to the 3rd jackal 

Step 7: 

move the lion from the 1st island to meet the bird in the 2nd island 

move the cat from the home island to the 1st island to meet the elephant 
there 

Step 8: 

move the jackal from the 3rd island to the destination island 

move the bird from the 2nd island to the 3rd island to meet the donkey 

Step 9: 

move the elephant from 1st island to the 2nd island to meet the lion. 

move the donkey from the 3rd island to the destination island 

Step 10: 

move the lion to the 3rd island to meet the bird 

move the elephant back to the 1st island to meet the cat (remember the 
rule that says you can move an animal backwards) 

Step 11: 

move the cat to the 2nd island (which was empty before) 

move the dog from the home island to meet the elephant in the 1st island
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Step 12: 

move the elephant to the 2nd island 

move the bird from the 3rd island to the destination island 

Step 13: 

move the elephant to the 3rd island to meet the lion there. 

move the lion to the destination island 

Step 14: 

move the donkey back from the destination island to the 3rd island to meet 
the elephant there 

also move the donkey back from the 3rd island to the 2nd island 

Step 15: 

move the cat from the 2nd island to meet the elephant in the 3rd island 

move the cat to the destination island from the 3rd island. 

Step 16: 

move the elephant back to the 2nd island 

move the donkey to the 3rd island 

Step 17: 

move the dog from 1st island to meet the elephant in the 2nd island 

move the dog to the 3rd island 
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Step 18: 

move the donkey to the destination island 

move the elephant to meet the dog in the 3rd island 

Step 19: 

move the dog to the destination island 

move the elephant to the destination island. 
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NUMERICAL LITERACY GAME 

General Overview 

The challenge of this game is to test your speed and accuracy with basic arithmetic 
operations and rules.  

Important Instructions 

This test will provide you with a few basic calculations. 

A calculation will be provided with four possible answers and you will be required to 
choose the correct answer from the four given.  

You do this by clicking/ touching the answer of your choice. You then have to 
click/touch the continue button to go to the next calculation.  

If you would like to change your answer, click / touch the new answer you chose.  

Click/ touch the "start demo" button to view a demonstration of how to do this test. 

Tips 

1. Apply the BODMAS rule.

This means that arithmetic operations should be carried out in the proper order. This 
means the preference for execution should be Bracket first, then Of, Division, 
Multiplication, Addition and Subtraction follow in that order.  

For example  

9 - 2 X 2=? 

Solution 

The solution to this should not be 9-2= 7 

7 X 2 = 14,  

Rather, it is 2 X 2=4 

9-4=5

This implies that, the order must be followed- multiplication first before subtraction 
as seen in BODMAS 
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2. Solve as quickly as possible.

This means that you do not necessarily need to think deep or write down anything 
while solving some questions. 

For example 

To solve 13 X 12 with the options 156, 158, 123, 234. We know that 3 X 2 = 6 and so any 
option that ends with 6 is the correct answer i.e. option A. 

Same goes for 256- 144, you don’t need to finish calculating just pick the option that 
ends in 2 and if they are two option like that, check the one with the middle number 1 
(from 5-4=1) 

You should expect to see something like this: 
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VOCABULARY GAME 
General Overview  

The games seek to test the ability of the player to locate the right image for a given 
word. 

Important Instructions  

 

Tips 

Ensure that the word that is matched to an image is the very closest in the group. 

For example, for the image of a ship with goods, the following words might be 
provided: cargo, container and shipping. These all seem just correct, however, the 
answer to be chosen will also depend on other provided images. 
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SENTENCE CONSTRUCTION 

General Overview  

The games seek to test the ability of the player to coordinate scattered data into 
meaningful information 

Important Instructions: 

Tips 

1) Do not delay 

The given words are quite scattered. This is one reason why you might think that the 
solution is spending much time to arrange them in your mind first is the correct 
solution. However, the is the opposite. You should not spend too much time trying to 
arrange the words in your mind. Just arrange the words as best as you can first, and 
then when you have, you will see the words correctly arranged and if not, the more 
organized form of arrangement that you have produce will open you out to a better 
clue on what the final arrangement should be. 

For example 

Given: MAN TRAVELS TAXI WORK TO BY THE 
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First trial: MAN TRAVELS TO WORK BY THE TAXI 

Final (and correct) trial: THE MAN TRAVELS TO WORK BY TAXI 
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SPELLING 
General Overview  

The challenge in the game is to form correct words by completing the given set of 
letters.  

Important Instructions: 

In this game, you are given a set of incomplete letters. You are also provided with a 
‘keyboard’ from which you can select the correct letter which will complete it to make 
it a correct word.  

Tips 

Complete easier words first before taking on the harder ones, it will help save you 
some amount of time. 
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CLERICAL ACCURACY 
General Overview  

The games seek to test the ability of the player to locate mistakes in texts in a limited 
time frame. 

Important Instructions: 

In this game, you are expected to endorse the correct entry. On the left hand side is 
the handwritten entry and on the right hand side is the computer entry. You are 
expected to click/touch the instance where the computer entry is the correct form of 
the handwritten entry. You do not need to click/touch if they are not the same.  

Tips 

Words that are shortened in the handwritten form need to be written in the full form. 
e.g. rd. in the handwritten entry must be re-entered as road 

You should expect to see something like this: 
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EXECUTING CODE INSTRUCTIONS 
General Overview  

The challenge is to be able to convert clerical assignment into codes for execution.  

Important Instructions: 

In this exercise, you are required to choose the correct code for a clerical instruction.  

The following must be noted: 

1. The code for cash payment is C  

2. The code for payment by Credit card is CC 

3. The code for payment less than 50 is S which stands for small 

4. The code for payment more than 50 is L which stands for large  

5. The code for buying food is F 

6. The code for buying Drink is D 

 

Tips 

Also, it should be noted that the code is expected to be written in the format: 
Payment method first then the size and then the item type last 

You should expect something like this: 
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EXECUTING PROCESS INSTRUCTION 
General Overview  

This challenge all about being able to derive logical conclusions by studying a flow 
chart.  

Important Instructions 

You are required to first comprehend the given flow chart and then you are to use 
that to answer the questions preceding. 

 

Tips 

You must be very careful to study the chart very well. This is because even though 
there is a provision to read the instruction after you have left that page, revisiting 
instruction page will cost some points. As a preventive measure, ensure that you 
either draw the chart on a nearby sheet of paper or to take a shot of it with maybe a 
phone camera before proceeding to answer the questions following. This is to ensure 
that you have a point of reference to answer your question without losing points. 

You should expect something like this: 
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PART 2: 
THE PHYSICAL 
ASSESSMENT
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PART1 : Nu m e r ic a l An a lys is
In s t r u c t ion s :  

Th is  exercis e is  des ign ed  to a s s es s  you r  a b ility to u n ders ta n d  da ta .

You  will be p res en ted  with  a  s er ies  of ta b les  a n d  gra ph s , ea ch  
followed  by s evera l qu es t ion s . You r  ta s k  is  to ch oos e th e bes t  
a n s wer  to ea ch  qu es t ion  from  th e op t ion s  given .

Tip s :

Ma ke s u re you  fu lly u n ders ta n d  th e exa m ples  a n d  h a ve a  pen , 
pa per  a n d  a  ca lcu la tor  a va ila b le before s ta r t in g th e tes t .
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1 . How m a n y em ployees  were ra ted  a s  'Good ' or  'Excellen t '?

A. 20

B. 50

C. 70

D. 210

E. 300
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2 . In  wh ich  yea r  were th e m os t  veh icles  expor ted?

A. Yea r  1

B. Yea r  2

C. Yea r  3

D. Yea r  4

E. Yea r  5
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3 . In  wh ich  qu a r ter  d id  both  Mon itors  a n d  Keyboa rds  exper ien ce a n  
in crea s e in percen ta ge of reven u e u pon  th e p reviou s  qu a r ter?

A. Qu a r ter  1

B. Qu a r ter  2  

C. Qu a r ter  3

D. Qu a r ter  4

E. Non e of th e a bove
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4 . Wh ich  depa r tm en t  h a s  les s  th a n  100  em ployees ?

A. Delivery 

B.  Sa les  

C. Su ppor t
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5 . Wh a t  wa s  th e ra t io of res pon den ts  wh o were 'Very Sa t is fied ' or  
'Sa t is fied ' with  th eir  job  to th os e wh o were 'Very Dis s a t is fied ' or  
'Dis s a t is fied ' in  Yea r  1?

A. 3 :1  

B. 13 :4  

C. 14 :4  

D. 19 :5  

E . 4 :1  
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6 . Approxim a tely wh a t  percen ta ge of a ll veh icles  p rodu ced  in  Yea r  1  
were expor ted?

A. 40%

B. 45%

C. 50%

D. 60%

E. 65%
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7 . Wh a t wa s  th e a pproxim a te percen ta ge ch a n ge in  Com m ercia l 
Veh icle p rodu ct ion  in  Yea r  5  com pa red  with  Yea r  4?

A. 17% decrea s e

B. 10% decrea s e

C. No ch a n ge

D. 10% in crea s e

E. 17% in crea s e
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8 . Th e va lu e of s a les  of Bu ild in g Ma ter ia ls  a n d  Ga rden  Equ ipm en t  
for  Store 2  wa s  les s  th a n h a lf of th a t  for  Store 5 . 

A. Tru e 

B. Fa ls e 

C. Not  pos s ib le to s a y
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9 . 20% of pa r t -t im e em ployees  were ra ted  a s 'Excellen t '.

A. Tru e 

B. Fa ls e 

C. Not  pos s ib le to s a y
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10 . Wh a t  percen ta ge of th e em ployees  in  Sa les  a re fu ll-t im e?

A. 20%

B. 25%

C. 60%

D. 75%

E. 80%
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11 . If on ly 75% of em ployees  res pon ded  to th e Em ployee J ob
Sa t is fa ct ion  Su rvey in  Yea r  2 , wh a t  is  th e d ifferen ce in  th e n u m ber  
of res pon den ts  between  Yea r  1  a n d  Yea r  2?

A. 14

B. 16

C. 25

D. 110

E. 113
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12 . Th e va lu e of s a les  of Hou s eh old  App lia n ces  for  Store 2  wa s  
h igh er  th a n  for  Store 3 .

A. Tru e 

B.  Fa ls e 

C. Not  pos s ib le to s a y
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13 . Th e reven u e gen era ted  by th e s a les  of La p top  Ca s es  a n d  Mou s es  
in  Qu a r ter  1  wa s  en ou gh  to cover  a  th ird  of th e cos ts  from  th a t  
qu a r ter .

A. Tru e 

B. Fa ls e

C. Not  pos s ib le to s a y
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14 . Approxim a tely, wh a t  is  th e Tota l Sa les  ra t io of Store 2  to Store 
4?

A. 1 :2

B. 1 :3

C. 2 :3

D. 3 :5

E. 4 :5
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15 . If s a les  for  th e grou p  a s  a  wh ole a re ta rgeted  to in crea s e to 150  
m illion , wh a t  percen ta ge in crea s e is  th a t  a pproxim a tely?

A. 4%

B. 6%

C. 8%

D. 10%

E. 12%
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16 . Approxim a tely wh a t  percen ta ge of th e em ployees  in  Delivery a re 
pa r t -t im e?

A. 20%

B. 35%

C. 60%

D. 75%

E. 80%

www.teststreams.com
Your order information is attached here, Please Do Not Share! This Study pack #57226, is licensed to
Maryann, Akujobi, akujobimaryann@gmail.com,  2020-11-08 16:20:16,
byTestStreams,https://www.teststreams.com



TE
ST

ST
R

EA
M

S.
C

O
M

17 . Fewer  th a n  5% of em ployees  d id  n ot  res pon d  to th e Em ployee 
J ob  Sa t is fa ct ion  Su rvey in  Yea r  1 .

A. Tru e 

B. Fa ls e 

C. Not  pos s ib le to s a y
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18 . In  wh ich  yea r  were th e lea s t veh icles  expor ted?

A. Yea r  1

B. Yea r  2

C. Yea r  3

D. Yea r  4

E. Yea r  5
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19 . Wh a t  wa s  th e a pproxim a te ra t io of Com m ercia l Veh icles  to 
Pa s s en ger  Veh icles  p rodu ced  in  Yea r  4? 

A. 1 :11

B. 1 : 9

C. 1 :6

D. 9 :1

E. 11 :1
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20 . How m a n y em ployees  were ra ted  a s  “s a t is fa ctory”? 

A. 20

B. 50

C. 60  

D. 210

E. 300
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21 . How m a n y em ployees  expres s ed  th a t  th ey were eith er  'Sa t is fied ' 
or  'Dis s a t is fied ' with  th eir  job  in  Yea r  1?

A. 180  

B. 130

C. 145

D. 285  

E. 280
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22 . How m a n y depa r tm en ts  h a s  les s  th a n  100  em ployees ?

A.  1   

B.  2  

C.  3  
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23 . Wh a t  wa s  th e tota l n u m ber of Com m ercia l Veh icles  a n d
Pa s s en ger  Veh icles  p rodu ced  from  Yea r4 to Yea r  5?

A. 3552

B. 3200

C. 1502

D. 3215

E. 3502
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24 . By wh a t  a pproxim a te percen ta ge d id  cos ts  in crea s e from  
Qu a r ter  1  to Qu a r ter  3?

A. 26%

B. 44%

C. 48%

D. 75%

E. 79%

www.teststreams.com
Your order information is attached here, Please Do Not Share! This Study pack #57226, is licensed to
Maryann, Akujobi, akujobimaryann@gmail.com,  2020-11-08 16:20:16,
byTestStreams,https://www.teststreams.com



TE
ST

ST
R

EA
M

S.
C

O
M

25 . Wh a t  wa s  th e d ifferen ce in  reven u e between  Hea dph on es  a n d  
Keyboa rds  in  Qu a r ter  4?

A. 1175 .78

B. 1256 .82

C. 1486 .80

D. 1565 .07

E. 3090 .27
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PART2 : Ve r ba l An a lys is
Abou t :

Th is  exercis e is  des ign ed  to a s s es s  you r  a b ility to u n ders ta n d  
wr it ten  in form a t ion .

You r  ta s k  is  to ch oos e th e bes t  a n s wer  to ea ch  qu es t ion from  th e 
op t ion s  given , ba s ed  on ly on  th e in form a t ion  in  th e pa s s a ge(s ) 
p res en ted  on  s creen . 

Tip s : 

Before you  s ta r t  th e tes t , m a ke s u re you  t ry th e exa m ples . You  will 
be given  feedba ck  on  you r  a n s wers  a n d  ca n  repea t  th e in s t ru ct ion s  
a n d  exa m ples  a s  often  a s  you  like.

Ma ke s u re you  fu lly u n ders ta n d  th e exa m ples  a n d  h a ve a  pen  a n d  
pa per  a va ila b le before s ta r t in g th e tes t .
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Em p loye e  Pe r fo r m a n c e   

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of' good or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

1 . Wh ich pa s s a ge m en t ion s  'loya lty in cen t ives '?   

A. Em ployee Per form a n ce on ly

B. Cu s tom er  Feedba ck  on ly

C. Both  pa s s a ges

D. Neith er  pa s s a ge 
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Pe r fo r m a n c e -r e la t e d  Pa y

Set t in g goa ls  for  a n  em ployee with  a  clea r  rewa rd  a t  th e en d  for  
a ch ievin g th os e goa ls  s h ou ld , in  th eory, m ot iva te em ployees  m ore to
s t r ive h a rder  towa rds , rea ch in g th em . Th ere a re a  wide va r iety of 
m eth ods  u s ed  in clu d in g s h a re s ch em es , p rofits  rela ted  pa y a n d  
s t ra igh t  forwa rd  bon u s es , bu t  a ll a s s u m e th e p rom is e of pa y will 
p rovide a n  in cen t ive to grea ter  per form a n ce. Sa la ry ca n  be s et  on  
th e ba s is  of em ployee per form a n ce eva lu a t ion . Ta rgets  ca n  va ry 
depen d in g on  th e type a n d  level of work  th a t  th e in d ividu a l 
em ployee does . Per form a n ce-rela ted  pa y ca n  a ls o be a  u s efu l m ea n s  
for  im provin g em ployee en ga gem en t  a n d  reten t ion .  

Pe r fo r m a n c e -r e la t e d  p a y  m a y  n o t  e n c ou r a ge  p e r fo r m a n c e .

Per form a n ce-rela ted  pa y 1s  pa y for  per form a n ce, a n d  th e bet ter  
per form a n ce you  tu m  in  a n d  th e h a rder  you  work  th e m ore you  will 
get  to ta ke h om e. However , a ca dem ics  a re n ow s u gges t in g th a t  
m ore often  th a n  n ot  th e oppos ite m a y be th e ca s e. New res ea rch  
s h ows  th a t , fa r  from  en cou ra gin g peop le to s t r ive to rea ch  th e 
h eigh ts , per form a n ce-rela ted  pa y often  does  th e oppos ite a n d  
en cou ra ges  peop le to work  les s  h a rd . An  a n a lys is  of s evera l 
s epa ra te exper im en ta l s tu d ies  of fin a n cia l in cen t ives  in  em ploym en t  
rela t ion s  fou n d  wh a t  th e a ca dem ics  ca r ryin g ou t  th e s tu dy 
des cr ibed  a s  •overwh elm in g eviden ce" th a t  th es e in cen t ives  cou ld  
redu ce a n  em ployee's  n a tu ra l in clin a t ion  to com plete a  t  a s k  a n d  
der ive p lea s u re from  doin g s o.

2 . Accord in g to th e fir s t  a r t icle, wh a t  is  n ot  a  s u gges ted  m eth od  
u s ed  to m ot iva te em ployees ?

A. Reven u e- rela ted  pa y

B. At t ra ct ive bon u s es

C. Loya lty p rogra m m es

D. Sh a re s ch em e
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of' good or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore. More 
em ployees  h a ve m et  or  exceeded th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

3 . An  in crea s e in  s ta ff levels  h a s  con tr ibu ted  to th e redu ct ion  in  
cu s tom er  com pla in ts .

A. Tru e on  th e ba s is  of th e pa s s a ges

B. Fa ls e on  th e ba s is  of th e pa s s a ges  

C.  Not  pos s ib le to s a y if th e s ta tem en t  is  t ru e or fa ls e on  th e ba s is
of th e pa s s a ges
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Com p u t e r -a id e d  Ma n u fa c t u r in g (CAM) 

(Ben efits  of CAM) Wh ile wh olly u n des ira b le for  fa ctory workers , th e 
idea l s ta te of a ffa ir s  for  m a n u fa ctu rers is  a n  en t irely a u tom a ted  
m a n u fa ctu r in g p roces s . In  con ju n ct ion  with  com pu ter -a ided  des ign  
(CAD), com pu ter -a ided  m a n u fa ctu r in g (CAM) en a b les  
m a n u fa ctu rers  to redu ce th e cos ts  of p rodu cin g goods  by 
m in im is in g th e in volvem en t  of h u m a n  opera tors . In  a dd it ion  to 
lower  ru n n in g cos ts ! Here a re s evera l oth er  les s er  ben efits  
a s s ocia ted  with  u s in g CAM s oftwa re. By rem ovin g th e n eed  to
t ra n s la te CAD m odels  in to m a n u fa ctu r in g in s t ru ct ion s  th rou gh  
pa per  d ra fts  it  en a b les  m a n u fa ctu rers  to m a ke qu ick  a ltera t ion s  to 
th e p rodu ct  des ign , feed in g u pda ted  in s t ru ct ion s  to th e m a ch in e 
tools  a n d  s eein g in s ta n t  res u lts . Als o, m a n y CAM s oftwa re pa cka ges  
h a ve th e a b ility to m a n a ge s im ple ta s ks  s u ch  a s  th e re-order in g of 
pa r ts , fu r th er  m in im is in g h u m a n  in volvem en t .

                                  Em a il Exc h a n ge

Prob lem s  with  CAM Un for tu n a tely, th ere a re s evera l lim ita t ion s  
a s s ocia ted  with  com pu ter -a ided  m a n u fa ctu r in g. Obviou s ly, s et t in g 
u p  th e in fra s t ru ctu re to begin  with  ca n  be extrem ely expen s ive. 
Com pu ter -a ided  m a n u fa ctu r in g requ ires  n ot  on ly th e n u m er ica l 
con trolled  m a ch in e tools  th em s elves  bu t  a ls o a n  exten s ive s u ite of 
s oftwa re a n d  h a rdwa re to develop  th e des ign  m odels  a n d  con ver t  
th em  in to m a n u fa ctu r in g in s t ru ct ion s  - a s  well a s  t ra in ed  
opera t ives  to ru n  th em .

Addit ion a lly, th e field  of com pu ter -a ided  m a n u fa ctu r in g is  fra u gh t  
with  in con s is ten cy. Wh ile a ll n u m er ica l con trolled  m a ch in e tools  
opera te u s in g G-code, th ere is  n o u n ivers a lly u s ed  s ta n da rd  for  th e 
code it s elf.
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4 . Accord in g to th e pa s s a ges , wh ich  of th e followin g is  n ot  a n  
a dva n ta ge of com pu ter - a ided  m a n u fa ctu r in g?

A. CAM is  m ore flexib le p roces s  th a n  CAD in  th e p rodu ct ion proces s

B. CAM is  ch ea per  to u s e th a n  em ployin g h u m a n  opera tors

C. CAM is  ca pa b le of m a n a gin g s t ra igh tforwa rd  ta s ks

D. CAM a llows  for  qu ick  m odifica t ion s  to th e p rodu ct  des ign
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of' good  or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

5 . Wh ich  on e of th e followin g is s u es  is  n ot  d is cu s s ed  in  th e 
"Cu s tom er  Feedba ck" pa s s a ge?

A. Im provem en ts  in  s ta ff per form a n ce 

B. Th e a t ten t iven es s  of s ervice

C. Th e qu a n t ity of cu s tom er  pu rch a s es

D. At tem pts  to im prove cu s tom er  loya lty
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good  or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore. More 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.  

6 . An  in crea s e in  s ta ff levels  h a s  con tr ibu ted  to th e redu ct ion  in  
cu s tom er  com pla in ts .

A. Tru e on  th e ba s is  of th e pa s s a ges  

B. Fa ls e on  th e ba s is  of th e pa s s a ges

C. Not  pos s ib le to s a y if th e s ta tem en t  is  t ru e or  fa ls e on  th e ba s is of 
th e pa s s a ges
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Loya lt y  is  Ke y

In  t im es  of econ om ic u n cer ta in ty you 'd  be wis e to focu s  you r  n ewly 
lim ited res ou rces  on  th e a rea  of grea tes t  oppor tu n ity - you r  exis t in g 
cu s tom ers . Th e res u lt  is  lower  m a rket in g cos ts  a n d  in crea s ed  s a les . 
If you ch oos e to go down  th is  rou te, th e s ta t is t ics  a re on  you r  s ide. 
Eviden ce from  a  n u m ber  of s tu d ies  s h ows  th a t  it  cos ts  five t im es  a s  
m u ch  to a t t ra ct  a  n ew cu s tom er  a s  it  does  to keep  a n  exis t in g on e 
s a t is fied . On e s tu dy fou n d  th e a vera ge com pa n y h a s  a  60 -70% 
proba b ility of s ellin g a ga in  to exis t in g cu s tom ers , a  20 -40% 
proba b ility of s u cces s fu lly s ellin g to la ps ed  cu s tom ers  -bu t  on ly a  5 -
20% ch a n ce of s ellin g to a  p ros pect ive cu s tom er . No com pa n y ca n
a fford  to los e too m a n y cu s tom ers . Res ea rch  s h ows  th a t  91  % of 
u n h a ppy cu s tom ers  will n ever  bu y a ga in  from  a  com pa n y th a t  h a s  
d is p lea s ed  th em a n d  will a ls o voice th eir  d is s a t is fa ct ion  to a t  lea s t  
s even  oth er  peop le.

Loya lt y  Sc h e m e s  

Su rvivin g a  down tu rn  is  a bou t  reta in in g you r  m os t  va lu ed  
cu s tom ers  a n d , wh ere pos s ib le, a cqu ir in g m ore. Cu s tom er  loya lty 
s ch em es  a re a n  effect ive wa y to im prove cu s tom er  reten t ion  levels . 
Th e h igh  cos t  of b r in gin g in  n ew bu s in es s  com pa red  to reta in in g 
exis t in g clien ts  is  u n d is pu ted  s o in crea s in g you r  cu s tom er  reten t ion  
ca n  s ign ifica n t ly boos t  bot tom  lin e p rofits . Loya l cu s tom ers  a re a ls o 
good  for  you r  bu s in es s  beca u s e th ey becom e you r  bes t  a dvoca tes . 
Th ey recom m en d  you  to oth ers , s a vin g you  m a rket in g cos ts . A loya l 
cu s tom er 's  en dors em en t  is  m ore powerfu l to th eir  fr ien ds  a n d  
fa m ily th a n  a n y a dver t is in g ca m pa ign .
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7 . Ba s ed  on  th e Loya lty Sch em es  a r t icle, s a t is fied  cu s tom ers  a re 
m ore likely th a n  d is s a t is fied  cu s tom ers  to tell th eir  fr ien d’s  a bou t
th eir  bu yin g exper ien ce.

A. Tru e on  th e ba s is  of th e a r t icle

B. Fa ls e on  th e ba s is  of th e a r t icle 

C. Not  pos s ib le to s a y if th e s ta tem en t  is  t ru e or  fa ls e on  th e ba s is  of 
th e a r t icle
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Cr e a t in g a  Ha p p y  Wor k fo r c e  

Sim ply givin g you r  collea gu es  a  h u g fir s t  th in g in  th e m orn in g ca n  
boos t  p rofits , ju dgin g by th e exper ien ces  of on e m a n u fa ctu r in g 
com pa n y. Th e workers  begin  a n d  en d  ea ch  da y with  a n  em bra ce. 
Th e com pa n y h a s  a ls o ba n n ed  over t im e a n d  pa ys  for  it s  s ta ff to 
s ocia lis e with  ea ch  oth er  th rou gh  grou p  m ea ls  a n d  grou p  t r ips . Th e 
m ove wa s  in flu en ced  a fter  th e t ra in in g m a n a ger  a t ten ded  a  cou rs e 
on  redu cin g s t res s  in  th e workp la ce a n d  im provin g ou tpu t  It  p roved  
to be s o popu la r  th a t  th e com pa n y h a s  s een  p rofits  a n d  p rodu ct ivity 
a lm os t  dou b le.

e -blog c om m e n t s

Com m u n ica t ion  between  m a n a gem en t  a n d  em ployees  is  cru cia l in  
a n y orga n is a t ion . Sta ff th a t  a re kep t  in  th e da rk  feel u n a pprecia ted  
a n d  n ervou s  for  th eir  fu tu re. Sta ff th a t  a re well-in form ed  a n d  
a llowed  to con tr ibu te to th e com pa n y feel in volved  a n d  ten d  to be 
m ore loya l to a  com pa n y. Ma n a gem en t  tea m s  - ta lk  to you r  s ta ff 
m em bers , a n d  lis ten  to wh a t  th ey h a ve to s a y! I'm  n ot  too s u re 
a bou t  th e grou p  h u gs  th ou gh  - I th in k  m os t  peop le wou ld  p roba b ly 
fin d  th em  em ba rra s s in g. However , k illin g off th e lon g h ou rs  cu ltu re 
by s topp in g over t im e a n d  u s in g com pa n y ca s h  to p rom ote 
s ocia lis in g between  s ta ff m em bers  will both  be m ora le boos ters .

8 . Ba s ed  on  th e b log com m en t , wh a t  is  n ot  m en t ion ed  a s  bein g 
rela ted  to com m u n ica t ion  levels  with in  th e com pa n y?

A. Sta ff feelin g n ervou s

B. Sta ff feelin g pa s s ion a te

C. Sta ff feelin g u n a pprecia ted

D. Sta ff feelin g in clu ded
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

9 . Wh ich  on e of th e followin g is s u es  is  n ot  d is cu s s ed  in  th e 
"Cu s tom er  Feedba ck" pa s s a ge? 

A. Im provem en ts  in  s ta ff per form a n ce 

B.  Th e a t ten t iven es s  of s ervice

C. Th e qu a n t ity of cu s tom er  pu rch a s es  

D. Attem pts  to im prove cu s tom er  loya lty
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Loya lt y  is  Ke y

In  t im es  of econ om ic u n cer ta in ty you 'd  be wis e to focu s  you r  n ewly 
lim ited  res ou rces  on  th e a rea of grea tes t  oppor tu n ity - you r  exis t in g 
cu s tom ers . Th e res u lt  is  lower  m a rket in g cos ts  a n d  in crea s ed  s a les . 
If you  ch oos e to go down  th is  rou te, th e s ta t is t ics  a re on  you r  s ide. 
Eviden ce from  a  n u m ber  of s tu d ies s h ows  th a t  it  cos ts  five t im es  a s  
m u ch  to a t t ra ct  a  n ew cu s tom er  a s  it  does  to keep  a n  exis t in g on e 
s a t is fied . On e s tu dy fou n d  th e a vera ge com pa n y h a s  a  60 -70% 
proba b ility of s ellin g a ga in  to exis t in g cu s tom ers , a  20 -40% 
proba b ility of s u cces s fu lly s ellin g to la ps ed  cu s tom ers  -bu t  on ly a  5 -
20% ch a n ce of s ellin g to a  p ros pect ive cu s tom er . No com pa n y ca n  
a fford  to los e too m a n y cu s tom ers . Res ea rch  s h ows  th a t  91  % of 
u n h a ppy cu s tom ers  will n ever  bu y a ga in  from  a  com pa n y th a t  h a s  
d is p lea s ed  th em  a n d  will a ls o voice th eir  d is s a t is fa ct ion  to a t  lea s t  
s even  oth er  peop le.

Loya lt y  Sc h e m e s  

Su rvivin g a  down tu rn  is  a bou t  reta in in g you r  m os t  va lu ed  
cu s tom ers  a n d , wh ere pos s ib le, a cqu ir in g m ore. Cu s tom er  loya lty 
s ch em es  a re a n  effect ive wa y to im prove cu s tom er  reten t ion  levels . 
Th e h igh  cos t  of b r in gin g in  n ew bu s in es s  com pa red  to reta in in g 
exis t in g clien ts  is  u n d is pu ted  s o in crea s in g you r  cu s tom er  reten t ion  
ca n  s ign ifica n t ly boos t  bot tom  lin e p rofits . Loya l cu s tom ers  a re a ls o 
good  for  you r  bu s in es s  beca u s e th ey becom e you r  bes t  a dvoca tes . 
Th ey recom m en d  you  to oth ers , s a vin g you  m a rket in g cos ts . A loya l 
cu s tom er 's  en dors em en t  is  m ore powerfu l to th eir  fr ien ds  a n d  
fa m ily th a n  a n y a dver t is in g ca m pa ign .

10 . Both  a r t icles  a gree th a t  con cen tra t in g on  exis t in g cu s tom ers  
ca n  h elp  a  com pa n y to.

A. In crea s e it s  m a rket  s h a re

B. Redu ce m a rket in g cos ts

C. At t ra ct  n ew cu s tom ers  
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D. Lim it  res ou rces
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Cr e a t in g a  Ha p p y  Wor k fo r c e  

Sim ply givin g you r  collea gu es  a  h u g fir s t  th in g in  th e m orn in g ca n  
boos t  p rofits  ju dgin g by th e exper ien ces  of on e m a n u fa ctu r in g
com pa n y. Th e workers  begin  a n d  en d  ea ch  da y with  a n  em bra ce. 
Th e com pa n y h a s  a ls o ba n n ed  over t im e a n d  pa ys  for  it s  s ta ff to 
s ocia lis e with  ea ch  oth er  th rou gh  grou p  m ea ls  a n d  grou p  t r ips . Th e 
m ove wa s  in flu en ced  a fter  th e t ra in in g m a n a ger a t ten ded  a  cou rs e
on  redu cin g s t res s  in th e workp la ce a n d  im provin g ou tpu t  it  p roved  
to be s o popu la r  th a t  th e com pa n y h a s  s een  p rofits  a n d  p rodu ct ivity 
a lm os t  dou b le.

e -blog c om m e n t s

Com m u n ica t ion  between  m a n a gem en t  a n d  em ployees  is  cru cia l in  
a n y orga n is a t ion . Sta ff th a t  a re kep t  in  th e da rk  feel u n a pprecia ted  
a n d  n ervou s  for  th eir  fu tu re. Sta ff th a t  a re well-in form ed  a n d  
a llowed  to con tr ibu te to th e com pa n y feel in volved  a n d  t  en d  to be 
m ore loya l to a  com pa n y. Ma n a gem en t  tea m s  - ta lk  to you r  s ta ff 
m em bers , a n d  lis ten  to wh a t  th ey h a ve to s a y! I'm  n ot  too s u re 
a bou t  th e grou p  h u gs  th ou gh  - I th in k  m os t  peop le wou ld  p roba b ly 
fin d  th em  em ba rra s s in g. However , k illin g off th e lon g h ou rs  cu ltu re 
by s topp in g over t im e a n d  u s in g com pa n y ca s h  to p rom ote 
s ocia lis in g between  s ta ff m em bers  will both  be m ora le boos ters .

11 . Wh ich  of th e followin g is  s kep t ica l a bou t  th e ben efits  of 
en cou ra gin g s ta ff to s ocia lis e?

A. Th e a r t icle

B. Th e b log com m en t

C. Both  th e a r t icle a n d  th e b log com m en t

D. Neith er  th e a r t icle n or  th e b log com m en t
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Loya lt y  is  Ke y

In  t im es  of econ om ic u n cer ta in ty you 'd  be wis e to focu s  you r  n ewly 
lim ited  res ou rces  on  th e a rea  of grea tes t  oppor tu n ity - you r  exis t in g 
cu s tom ers . Th e res u lt  is  lower  m a rket in g cos ts  a n d  in crea s ed  s a les . 
If you  ch oos e to go down  th is  rou te, th e s ta t is t ics  a re on  you r  s ide. 
Eviden ce from  a  n u m ber  of s tu d ies  s h ows  th a t  it  cos ts  five t im es  a s  
m u ch  to a t t ra ct  a  n ew cu s tom er  a s  it  does  to keep  a n  exis t in g on e 
s a t is fied . On e s tu dy fou n d  th e a vera ge com pa n y h a s  a  60 -70% 
proba b ility of s ellin g a ga in to exis t in g cu s tom ers , a  20 -40% 
proba b ility of s u cces s fu lly s ellin g to la ps ed  cu s tom ers  -bu t  on ly a  5 -
20% ch a n ce of s ellin g to a  p ros pect ive cu s tom er . No com pa n y ca n  
a fford  to los e too m a n y cu s tom ers . Res ea rch  s h ows  th a t  91  % of 
u n h a ppy cu s tom ers  will n ever  bu y a ga in  from  a  com pa n y th a t  h a s  
d is p lea s ed  th em  a n d  will a ls o voice th eir  d is s a t is fa ct ion  to a t  lea s t  
s even  oth er  peop le.

Loya lt y  Sc h e m e s  

Su rvivin g a  down tu rn  is  a bou t  reta in in g you r  m os t  va lu ed  
cu s tom ers  a n d , wh ere pos s ib le, a cqu ir in g m ore. Cu s tom er  loya lty 
s ch em es  a re a n  effect ive wa y to im prove cu s tom er  reten t ion  levels . 
Th e h igh  cos t  of b r in gin g in  n ew bu s in es s  com pa red  to reta in in g 
exis t in g clien ts  is  u n d is pu ted  s o in crea s in g you r  cu s tom er  reten t ion  
ca n  s ign ifica n t ly boos t  bot tom  lin e p rofits . Loya l cu s tom ers  a re a ls o 
good  for  you r  bu s in es s  beca u s e th ey becom e you r  bes t  a dvoca tes . 
Th ey recom m en d  you  to oth ers , s a vin g you  m a rket in g cos ts . A loya l 
cu s tom er 's  en dors em en t  is  m ore powerfu l to th eir  fr ien ds  a n d  
fa m ily th a n  a n y a dver t is in g ca m pa ign .

12 . Wh ich  of th e followin g s ta tem en ts  con tra d icts  wh a t  is  s u gges ted  
in  th e Loya lty is  Key a r t icle?

A. Un h a ppy cu s tom ers  s p rea d  th eir  d is p lea s u re

B. Dis s a t is fied  cu s tom ers  a re h igh ly u n likely to bu y a ga in

C. Sellin g to n ew cu s tom ers  is  ea s ier  
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D. Los in g too m a n y cu s tom ers  is  d is a dva n ta geou s
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Com p u t e r -a id e d  Ma n u fa c t u r in g (CAM) 

(Ben efits  of CAM) Wh ile wh olly u n des ira b le for  fa ctory workers , th e 
idea l s ta te of a ffa ir s  for  m a n u fa ctu rers  is  a n  en t irely a u tom a ted  
m a n u fa ctu r in g p roces s . In  con ju n ct ion  with  com pu ter -a ided  des ign  
(CAD), com pu ter -a ided  m a n u fa ctu r in g (CAM) en a b les  
m a n u fa ctu rers  to redu ce th e cos ts  of p rodu cin g goods  by 
m in im is in g th e in volvem en t  of h u m a n  opera tors . In  a dd it ion  to 
lower  ru n n in g cos ts ! Here a re s evera l oth er  les s er ben efits  
a s s ocia ted  with  u  s in g 

CAM s oftwa re. By rem ovin g th e n eed  to t ra n s la te CAD m odels  in to 
m a n u fa ctu r in g in s t ru ct ion s  th rou gh  pa per  d ra fts  it  en a b les  
m a n u fa ctu rers  to m a ke qu ick  a ltera t ion s  to th e p rodu ct  des ign , 
feed in g u pda ted  in s t ru ct ion s  to th e m a ch in e tools  a n d  s eein g 
in s ta n t  res u lts . Als o, m a n y CAM s oftwa re pa cka ges  h a ve th e a b ility 
to m a n a ge s im ple ta s ks  s u ch  a s  th e re-order in g of pa r ts , fu r th er  
m in im is in g h u m a n  in volvem en t .

                                  Em a il Exc h a n ge

Prob lem s  with  CAM Un for tu n a tely, th ere a re s evera l lim ita t ion s  
a s s ocia ted  with  com pu ter -a ided  m a n u fa ctu r in g. Obviou s ly, s et t in g 
u p  th e in fra s t ru ctu re to begin  with  ca n  be extrem ely expen s ive. 
Com pu ter -a ided  m a n u fa ctu r in g requ ires  n ot  on ly th e n u m er ica l 
con trolled  m a ch in e tools  th em s elves  bu t  a ls o a n  exten s ive s u ite of 
s oftwa re a n d  h a rdwa re to develop  th e des ign  m odels  a n d  con ver t  
th em  in to m a n u fa ctu r in g in s t ru ct ion s  - a s  well a s  t ra in ed  
opera t ives  to ru n  th em .

Addit ion a lly, th e field  of com pu ter -a ided  m a n u fa ctu r in g is  fra u gh t  
with  in con s is ten cy. Wh ile a ll n u m er ica l con trolled  m a ch in e tools  
opera te u s in g G-code, th ere is  n o u n ivers a lly u s ed  s ta n da rd  for  th e 
code it s elf. 

13 . Wh ich  of th e followin g s ta tem en ts  con tra d icts  th e pa s s a ges ?

A. Ma n y CAM s oftwa re pa cka ges  a re ca pa b le of re-order in g pa r ts
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B. Th e s et -u p  cos ts  of CAM a re rela t ively in expen s ive

C. CAD redu ces  th e n eed  for  con ven t ion a l d ra u gh ts m en

D. Gen era lly m a n u fa ctu rers  a re in  fa vou r  of CAM
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Cr e a t in g a  Ha p p y  Wor k fo r c e  

Sim ply givin g you r  collea gu es  a  h u g fir s t  th in g in  th e m orn in g ca n  
boos t  p rofits  ju dgin g by th e exper ien ces  of on e m a n u fa ctu r in g 
com pa n y. Th e workers  begin  a n d  en d  ea ch  da y with  a n  em bra ce. 
Th e com pa n y h a s  a ls o ba n n ed  over t im e a n d  pa ys  for  it s  s ta ff to 
s ocia lis e with  ea ch  oth er  th rou gh  grou p  m ea ls  a n d  grou p  t r ips . Th e 
m ove wa s  in flu en ced  a fter  th e t ra in in g m a n a ger  a t ten ded  a  cou rs e 
on  redu cin g s t res s  in  th e workp la ce a n d  im provin g ou tpu t  it  p roved  
to be s o popu la r  th a t  th e com pa n y h a s  s een  p rofits  a n d  p rodu ct ivity 
a lm os t  dou b le.

e -blog c om m e n t s

Com m u n ica t ion  between  m a n a gem en t  a n d  em ployees  is  cru cia l in  
a n yorga n is a t ion . Sta ff th a t  a re kep t  in  th e da rk  feel u n a pprecia ted  
a n d  n ervou s  for  th eir  fu tu re. Sta ff th a t  a re well-in form ed  a n d  
a llowed  to con tr ibu te to th e com pa n y feel in volved  a n d  t  en d  to be 
m ore loya l to a  com pa n y. Ma n a gem en t  tea m s  - ta lk  to you r  s ta ff 
m em bers , a n d  lis ten  to wh a t  th ey h a ve to s a y! I'm  n ot  too s u re 
a bou t  th e grou p  h u gs  th ou gh  - I th in k  m os t  peop le wou ld  p roba b ly 
fin d  th em  em ba rra s s in g. However , k illin g off th e lon g h ou rs  cu ltu re 
by s topp in g over t im e a n d  u s in g com pa n y ca s h  to p rom ote 
s ocia lis in g between  s ta ff m em bers  will both  be m ora le boos ters .

14 . Ba s ed  on  th e b log com m en t , wh a t  is  n ot  m en t ion ed  a s  bein g 
rela ted  to com m u n ica t ion  levels  with in  th e com pa n y?

A. Sta ff feelin g n ervou s

B. Sta ff feelin g pa s s ion a te

C. Sta ff feelin g u n a pprecia ted

D. Sta ff feelin g in clu ded
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

15 . On  wh ich  on e of th e followin g s ta tem en ts  do th e two pa s s a ges  
a gree?

A. Loya lty in cen t ives  h a ve been  ben eficia l to cu s tom ers

B. In d ividu a l ta rgets  will be in crea s ed  

C. Sta ff per form a n ce h a s  im proved

D. Th e n u m ber  of cu s tom er  com pla in ts h a s  redu ced
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

16 . Wh ich  pa s s a ge ta lks  a bou t  “s ta ff per form a n ce”? 

A. Em ployee Per form a n ce on ly

B. Cu s tom er  Feedba ck  on ly

C. Both  pa s s a ges

D. Neith er  pa s s a ge
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Loya lt y  is  Ke y

In  t im es  of econ om ic u n cer ta in ty you 'd  be wis e to focu s  you r  n ewly 
lim ited  res ou rces  on  th e a rea  of grea tes t  oppor tu n ity - you r  exis t in g 
cu s tom ers . Th e res u lt  is  lower  m a rket in g cos ts  a n d  in crea s ed  s a les . 
If you  ch oos e to go down  th is  rou te, th e s ta t is t ics  a re on  you r  s ide. 
Eviden ce from  a  n u m ber  of s tu d ies  s h ows  th a t  it  cos ts  five t im es  a s  
m u ch  to a t t ra ct  a  n ew cu s tom er  a s  it  does  to keep  a n  exis t in g on e 
s a t is fied . On e s tu dy fou n d  th e a vera ge com pa n y h a s  a  60 -70% 
proba b ility of s ellin g a ga in  to exis t in g cu s tom ers , a  20 -40% 
proba b ility of s u cces s fu lly s ellin g to la ps ed  cu s tom ers  -bu t  on ly a  5 -
20% ch a n ce of s ellin g to a  p ros pect ive cu s tom er . No com pa n y ca n  
a fford  to los e too m a n y cu s tom ers . Res ea rch  s h ows  th a t  91  % of 
u n h a ppy cu s tom ers  will n ever  bu y a ga in  from  a  com pa n y th a t  h a s  
d is p lea s ed  th em  a n d  will a ls o voice th eir  d is s a t is fa ct ion  to a t  lea s t  
s even  oth er  peop le.

Loya lt y  Sc h e m e s  

Su rvivin g a  down tu rn  is  a bou t  reta in in g you r  m os t  va lu ed  
cu s tom ers  a n d , wh ere pos s ib le, a cqu ir in g m ore. Cu s tom er  loya lty 
s ch em es  a re a n  effect ive wa y to im prove cu s tom er  reten t ion  levels . 
Th e h igh  cos t  of b r in gin g in  n ew bu s in es s  com pa red  to reta in in g 
exis t in g clien ts  is  u n d is pu ted  s o in crea s in g you r  cu s tom er  reten t ion  
ca n  s ign ifica n t ly boos t  bot tom  lin e p rofits . Loya l cu s tom ers  a re a ls o 
good  for  you r  bu s in es s  beca u s e th ey becom e you r  bes t  a dvoca tes . 
Th ey recom m en d  you  to oth ers , s a vin g you  m a rket in g cos ts . A loya l 
cu s tom er 's  en dors em en t  is  m ore powerfu l to th eir  fr ien ds  a n d
fa m ily th a n  a n y a dver t is in g ca m pa ign .

17 . Wh ich  of th e a r t icles  s u gges ts  th a t  it  is  m ore expen s ive to 
a t t ra ct  n ew cu s tom ers  th a n  to keep  exis t in g on es ?

A. Th e Loya lty is  Key a r t icle

B. Th e Loya lty Sch em es  a r t icle

C. Both  a r t icles
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D. Neith er  a r t icle
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Cr e a t in g a  Ha p p y  Wor k fo r c e  

Sim ply givin g you r  collea gu es  a  h u g fir s t  th in g in  th e m orn in g ca n  
boos t  p rofits  ju dgin g by th e exper ien ces  of on e m a n u fa ctu r in g 
com pa n y. Th e workers  begin  a n d  en d  ea ch  da y with  a n  em bra ce. 
Th e com pa n y h a s  a ls o ba n n ed  over t im e a n d  pa ys  for  it s  s ta ff to 
s ocia lis e with  ea ch  oth er  th rou gh  grou p  m ea ls  a n d  grou p  t r ips . Th e 
m ove wa s  in flu en ced  a fter  th e t ra in in g m a n a ger  a t ten ded  a  cou rs e 
on  redu cin g s t res s  in  th e workp la ce a n d  im provin g ou tpu t  it  p roved  
to be s o popu la r  th a t  th e com pa n y h a s  s een  p rofits  a n d  p rodu ct ivity 
a lm os t  dou b le.

e -blog c om m e n t s

Com m u n ica t ion  between  m a n a gem en t  a n d  em ployees  is  cru cia l in  
a n yorga n is a t ion . Sta ff th a t  a re kep t  in  th e da rk  feel u n a pprecia ted  
a n d  n ervou s  for  th eir  fu tu re. Sta ff th a t  a re well-in form ed  a n d  
a llowed  to con tr ibu te to th e com pa n y feel in volved  a n d  t  en d  to be 
m ore loya l to a  com pa n y. Ma n a gem en t  tea m s  - ta lk  to you r  s ta ff 
m em bers , a n d  lis ten  to wh a t  th ey h a ve to s a y! I'm  n ot  too s u re 
a bou t  th e grou p  h u gs  th ou gh  - I th in k  m os t  peop le wou ld  p roba b ly 
fin d  th em  em ba rra s s in g. However , k illin g off th e lon g h ou rs  cu ltu re 
by s topp in g over t im e a n d  u s in g com pa n y ca s h  to p rom ote 
s ocia lis in g between  s ta ff m em bers  will both  be m ora le boos ters .

18 . Ba s ed  on  both  th e a r t icle a n d  th e b log com m en t , wh ich  
s ta tem en t  is  n ot  s u gges ted  a s  a  wa y to boos t  m ora le?

A. Redu cin g over t im e

B. Fin a n cia l in cen t ives

C. Im provin g com m u n ica t ion

D. Sta ff bon d in g
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Cr e a t in g a  Ha p p y  Wor k fo r c e  

Sim ply givin g you r  collea gu es  a  h u g fir s t  th in g in  th e m orn in g ca n
boos t  p rofits  ju dgin g by th e exper ien ces  of on e m a n u fa ctu r in g 
com pa n y. Th e workers  begin  a n d  en d  ea ch  da y with  a n  em bra ce. 
Th e com pa n y h a s  a ls o ba n n ed  over t im e a n d  pa ys  for  it s  s ta ff to 
s ocia lis e with  ea ch  oth er  th rou gh  grou p  m ea ls  a n d  grou p  t r ips . Th e 
m ove wa s  in flu en ced  a fter  th e t ra in in g m a n a ger  a t ten ded  a  cou rs e 
on  redu cin g s t res s  in  th e workp la ce a n d  im provin g ou tpu t  it  p roved  
to be s o popu la r  th a t  th e com pa n y h a s  s een  p rofits  a n d  p rodu ct ivity 
a lm os t  dou b le.

e -blog c om m e n t s

Com m u n ica t ion  between  m a n a gem en t  a n d  em ployees  is  cru cia l in  
a n yorga n is a t ion . Sta ff th a t  a re kep t  in  th e da rk  feel u n a pprecia ted  
a n d  n ervou s  for  th eir  fu tu re. Sta ff th a t  a re well-in form ed  a n d  
a llowed  to con tr ibu te to th e com pa n y feel in volved  a n d  t  en d  to be 
m ore loya l to a  com pa n y. Ma n a gem en t  tea m s  - ta lk  to you r  s ta ff 
m em bers , a n d  lis ten  to wh a t  th ey h a ve to s a y! I'm  n ot  too s u re 
a bou t  th e grou p  h u gs  th ou gh  - I th in k  m os t  peop le wou ld  p roba b ly 
fin d  th em  em ba rra s s in g. However , k illin g off th e lon g h ou rs  cu ltu re 
by s topp in g over t im e a n d  u s in g com pa n y ca s h  to p rom ote 
s ocia lis in g between  s ta ff m em bers  will both  be m ora le boos ters .

19 . Th e com pa n y m en t ion ed  in  th e a r t icle ba n n ed  over t im e, yet  s t ill 
m a n a ged  to in crea s e p rodu ct ivity.

A. Tru e on  th e ba s is  of th e a r t icle

B. Fa ls e on  th e ba s is  of th e a r t icle

C. Not  pos s ib le to s a y if th e s ta tem en t  is  t ru e or  fa ls e on  th e ba s is  of 
th e a r t icle
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

20 . Wh ich  pa s s a ge m en t ion s  'loya lty in cen t ives '?

A. Em ployee Per form a n ce on ly

B. Cu s tom er  Feedba ck  on ly

C. Both  pa s s a ges

D. Neith er  pa s s a ge
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Pe r fo r m a n c e  -r e la t e d  Pa y

Set t in g goa ls  for  a n  em ployee with  a  clea r  rewa rd  a t  th e en d  for  
a ch ievin g th os e goa ls  s h ou ld , in  th eory, m ot iva te em ployees  m ore to 
s t r ive h a rder  towa rd  rea ch in g th em . Th ere a re a  wide va r iety of 
m eth ods  u s ed  in clu d in g s h a re s ch em e p rofit  rela ted  pa y a n d  
s t ra igh tforwa rd  bon u s es , bu t  a ll s ch em es  a s s u m e th e p rom is e of 
pa y will p rovide a n  in cen t ive to grea ter  per form a n ce. Sa la ry ca n  be 
s et  on  th e ba s is  of em ployee per form a n ce eva lu a t ion . Ta rgets  ca n  
va ry depen d in g on  th e type a n d  level of work  th a t  th e in d ividu a l 
em ployee does . Per form a n ce-rela ted  pa y ca n  a ls o be a  u s efu l m ea n s  
for  im provin g em ployee en ga gem en t  a n d  reten t ion .

Pe r fo r m a n c e -r e la t e d  p a y  m a y  n o t  e n c ou r a ge  p e r fo r m a n c e .

Per form a n ce-rela ted  pa y is  pa y for  per form a n ce, a n d  th e bet ter  
per form a n ce you  tu m  in  a n d  th e h a rder  you  work  th e m ore you  will 
get  to ta ke h om e. However , a ca dem ics  a re n ow s u gges t in g th a t  
m ore often  th a n  n ot  th e oppos ite m a y be th e ca s e. New res ea rch  
s h ows  th a t , fa r from  en cou ra gin g peop le to s t r ive to rea ch  th e 
h eigh ts , per form a n ce-rela ted  pa y often  does  th e oppos ite a n d  
en cou ra ges  peop le to work  les s  h a rd . An  a n a lys is  of s evera l 
s epa ra te exper im en ta l s tu d ies  of fin a n cia l in cen t ives  in  em ploym en t  
rela t ion s  fou n d  wh a t  th e a ca dem ics  ca r ryin g ou t  th e s tu dy 
des cr ibed  a s  ·•overwh elm in g eviden ce" th a t  th es e in cen t ives  cou ld  
redu ce a n  em ployee's  n a tu ra l in clin a t ion  to com plete a  ta s k  a n d  
der ive p lea s u re from  doin g s o.

21 . Accord in g to th e s econ d  a r t icle, wh a t  is  n ot  a  s u gges ted  
con s equ en ce of per form a n ce-rela ted  pa y?

A. Redu ced  in t r in s ic d r ive

B. Redu ced  work  effor t

C. Redu ced  con ten tm en t  from  com plet in g ta s ks  

D. Redu ced  em ployee rela t ion s  
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Com p u t e r -a id e d  Ma n u fa c t u r in g (CAM) 

(Ben efits  of CAM) Wh ile wh olly u n des ira b le for  fa ctory workers , th e 
idea l s ta te of a ffa ir s  for  m a n u fa ctu rers  is  a n  en t irely a u tom a ted  
m a n u fa ctu r in g p roces s . In  con ju n ct ion  with  com pu ter -a ided  des ign  
(CAD), com pu ter -a ided  m a n u fa ctu r in g (CAM) en a b les  
m a n u fa ctu rers  to redu ce th e cos ts  of p rodu cin g goods  by 
m in im is in g th e in volvem en t  of h u m a n  opera tors . In  a dd it ion  to 
lower  ru n n in g cos ts ! Here a re s evera l oth er  les s er  ben efits  
a s s ocia ted  with  u  s in g 

CAM s oftwa re. By rem ovin g th e n eed  to t ra n s la te CAD m odels  in to 
m a n u fa ctu r in g in s t ru ct ion s  th rou gh  pa per  d ra fts  it  en a b les  
m a n u fa ctu rers  to m a ke qu ick  a ltera t ion s  to th e p rodu ct  des ign , 
feed in g u pda ted  in s t ru ct ion s  to th e m a ch in e tools  a n d  s eein g 
in s ta n t  res u lts . Als o, m a n y CAM s oftwa re pa cka ges  h a ve th e a b ility 
to m a n a ge s im ple ta s ks  s u ch  a s  th e re-order in g of pa r ts , fu r th er  
m in im is in g h u m a n  in volvem en t .

                                  Em a il Exc h a n ge

Prob lem s  with  CAM Un for tu n a tely, th ere a re s evera l lim ita t ion s  
a s s ocia ted  with  com pu ter -a ided  m a n u fa ctu r in g. Obviou s ly, s et t in g 
u p  th e in fra s t ru ctu re to begin  with  ca n  be extrem ely expen s ive. 
Com pu ter -a ided  m a n u fa ctu r in g requ ires  n ot  on ly th e n u m er ica l 
con trolled  m a ch in e tools  th em s elves  bu t  a ls o a n  exten s ive s u ite of 
s oftwa re a n d  h a rdwa re to develop  th e des ign  m odels  a n d  con ver t  
th em  in to m a n u fa ctu r in g in s t ru ct ion s  - a s  well a s  t ra in ed  
opera t ives  to ru n  th em .

Addit ion a lly, th e field  of com pu ter -a ided  m a n u fa ctu r in g is  fra u gh t  
with  in con s is ten cy. Wh ile a ll n u m er ica l con trolled  m a ch in e tools  
opera te u s in g G-code, th ere is  n o u n ivers a lly u s ed  s ta n da rd  for  th e 
code it s elf.
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22 . Com pu ter -a ided  m a n u fa ctu r in g is  on ly econ om ica lly via b le for  
la rge-s ca le p rodu ct ion  ru n s . 

A. Tru e on  th e ba s is  of th e pa s s a ges

B. Fa ls e on  th e ba s is  of th e pa s s a ges  

C. Not  pos s ib le to s a y if th e s ta tem en t  is  t ru e or fa ls e on  th e ba s is  of 
th e pa s s a ges
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

23 . Wh ich  on e of th e followin g is s u es  is  n ot  d is cu s s ed  in  th e 
"Cu s tom er  Feedba ck" pa s s a ge?

A. Im provem en ts  in  s ta ff per form a n ce

B. Th e a t ten t iven es s  of s ervice

C. Th e qu a n t ity of cu s tom er  pu rch a s es

D. At tem pts  to im prove cu s tom er  loya lty
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Em p loye e  Pe r fo r m a n c e  

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

24 . On  wh ich  on e of th e followin g s ta tem en ts  do th e two pa s s a ges  
a gree?

A. Loya lty in cen t ives  h a ve been  ben eficia l to cu s tom ers

B. In d ividu a l ta rgets  will be in crea s ed  

C. per form a n ce h a s  im proved

Th e n u m ber  of cu s tom er  com pla in ts  h a s  redu ced
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Em p loye e  Pe r fo r m a n c e

In  th e la s t  per iod  m ore per form a n ce ra t in gs  of 'good ' or  'excellen t ' 
h a ve been  a ch ieved  th a n  in  a n y oth er . Fu r th erm ore, m ore 
em ployees  h a ve m et  or  exceeded  th eir  in d ividu a l ta rgets  th a n  in  
p reviou s  reviews . Th e m a in  ob ject ive in  th e n ext  per iod  will be to 
s u s ta in  levels  of per form a n ce des p ite in crea s ed  ta rgets .

Cu s t om e r  Fe e d ba c k

Th e n u m ber  of cu s tom er  com pla in ts  received  h a s  redu ced  
d ra m a t ica lly in  th e la s t  per iod  reflect in g overa ll im provem en ts  in  
s ta ff per form a n ce. Cu s tom ers  h a ve ben efited  from  a  m ore a t ten t ive 
s ervice a n d  loya lty in cen t ives  p rovid in g th em  with  excellen t  va lu e 
with ou t  s a cr ificin g qu a lity.

25 . An  in crea s e in  s ta ff levels  h a s  con tr ibu ted  to th e redu ct ion  in  
cu s tom er  com pla in ts . 

A. Tru e on  th e ba s is  of th e pa s s a ges  

B. Fa ls e on  th e ba s is  of th e pa s s a ges   

C. Not  pos s ib le to s a y if th e s ta tem en t  is  t ru e or  fa ls e on  th e ba s is  of 
th e pa s s a ges
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Pe r fo r m a n c e  -r e la t e d  Pa y

Set t in g goa ls  for  a n  em ployee with  a  clea r  rewa rd  a t  th e en d  for  
a ch ievin g th os e goa ls  s h ou ld , in  th eory, m ot iva te em ployees  m ore to 
s t r ive h a rder  towa rd  rea ch in g th em . Th ere a re a  wide va r iety of 
m eth ods  u s ed  in clu d in g s h a re s ch em e p rofit  rela ted  pa y a n d  
s t ra igh tforwa rd  bon u s es , bu t  a ll s ch em es  a s s u m e th e p rom is e of 
pa y will p rovide a n  in cen t ive to grea ter  per form a n ce. Sa la ry ca n  be 
s et  on  th e ba s is  of em ployee per form a n ce eva lu a t ion . Ta rgets  ca n  
va ry depen d in g on  th e type a n d  level of work  th a t  th e in d ividu a l 
em ployee does . Per form a n ce-rela ted  pa y ca n  a ls o be a  u s efu l m ea n s  
for  im provin g em ployee en ga gem en t  a n d  reten t ion .

Pe r fo r m a n c e -r e la t e d  p a y  m a y  n o t  e n c ou r a ge  p e r fo r m a n c e .

Per form a n ce-rela ted  pa y is  pa y for  per form a n ce, a n d  th e bet ter  
per form a n ce you  tu m  in  a n d  th e h a rder  you  work  th e m ore you  will 
get  to ta ke h om e. However , a ca dem ics  a re n ow s u gges t in g th a t  
m ore often  th a n  n ot  th e oppos ite m a y be th e ca s e. New res ea rch  
s h ows  th a t , fa r  from  en cou ra gin g peop le to s t r ive to rea ch  th e 
h eigh ts , per form a n ce-rela ted  pa y often  does  th e oppos ite a n d  
en cou ra ges  peop le to work  les s  h a rd . An  a n a lys is  of s evera l 
s epa ra te exper im en ta l s tu d ies  of fin a n cia l in cen t ives  in  em ploym en t  
rela t ion s  fou n d  wh a t  th e a ca dem ics  ca r ryin g ou t  th e s tu dy 
des cr ibed  a s  ·•overwh elm in g eviden ce" th a t  th es e in cen t ives  cou ld  
redu ce a n  em ployee's  n a tu ra l in clin a t ion  to com plete a  ta s k  a n d  
der ive p lea s u re from  doin g s o.

55 . Wh ich  a r t icle s u gges t  th a t  s om e per form a n ce-rela ted  pa y 
s ch em es  a re les s  th a n  effect ive?

A. Th e fir s t  a r t icle on ly 

B. Th e s econ d  a r t icle on ly 

C. Both  a r t icles

D. Neith er  a r t icle
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Com p u t e r -a id e d  Ma n u fa c t u r in g (CAM) 

(Ben efits  of CAM) Wh ile wh olly u n des ira b le for  fa ctory workers , th e 
idea l s ta te of a ffa ir s  for  m a n u fa ctu rers  is  a n  en t irely a u tom a ted  
m a n u fa ctu r in g p roces s . In  con ju n ct ion  with  com pu ter -a ided  des ign  
(CAD), com pu ter -a ided  m a n u fa ctu r in g (CAM) en a b les  
m a n u fa ctu rers  to redu ce th e cos ts  of p rodu cin g goods  by 
m in im is in g th e in volvem en t  of h u m a n  opera tors . In  a dd it ion  to 
lower  ru n n in g cos ts ! Here a re s evera l oth er  les s er  ben efits  
a s s ocia ted  with  u  s in g 

CAM s oftwa re. By rem ovin g th e n eed  to t ra n s la te CAD m odels  in to 
m a n u fa ctu r in g in s t ru ct ion s  th rou gh  pa per  d ra fts  it  en a b les  
m a n u fa ctu rers  to m a ke qu ick  a ltera t ion s  to th e p rodu ct  des ign , 
feed in g u pda ted  in s t ru ct ion s  to th e m a ch in e tools  a n d  s eein g 
in s ta n t  res u lts . Als o, m a n y CAM s oftwa re pa cka ges  h a ve th e a b ility 
to m a n a ge s im ple ta s ks  s u ch  a s  th e re-order in g of pa r ts , fu r th er  
m in im is in g h u m a n  in volvem en t .

                                  Em a il Exc h a n ge

Prob lem s  with  CAM Un for tu n a tely, th ere a re s evera l lim ita t ion s  
a s s ocia ted  with  com pu ter -a ided  m a n u fa ctu r in g. Obviou s ly, s et t in g 
u p  th e in fra s t ru ctu re to begin  with  ca n  be extrem ely expen s ive. 
Com pu ter -a ided  m a n u fa ctu r in g requ ires  n ot  on ly th e n u m er ica l 
con trolled  m a ch in e tools  th em s elves  bu t  a ls o a n  exten s ive s u ite of 
s oftwa re a n d  h a rdwa re to develop  th e des ign  m odels  a n d  con ver t  
th em  in to m a n u fa ctu r in g in s t ru ct ion s  - a s  well a s  t ra in ed  
opera t ives  to ru n  th em .

Addit ion a lly, th e field  of com pu ter -a ided  m a n u fa ctu r in g is  fra u gh t  
with  in con s is ten cy. Wh ile a ll n u m er ica l con trolled  m a ch in e tools  
opera te u s in g G-code, th ere is  n o u n ivers a lly u s ed  s ta n da rd  for  th e 
code it s elf.
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27 . Ba s ed  on  th e in form a t ion  given  in  th e pa s s a ges , wh ich  of th e 
followin g s ta tem en ts  is  m os t  a ccu ra te?

A. Com pu ter -a ided  m a n u fa ctu r in g h a s  few lim ita t ion s

B. Mos t  la rge m a n u fa ctu rers  h a ve a dop ted  CAM

C. Fa ctory workers  jobs  a re th rea ten ed  by CAM 

D. Th e p rob lem s  a s s ocia ted  with  CAM deter  m os t  m a n u fa ctu rers  
from  u s in g it

www.teststreams.com
Your order information is attached here, Please Do Not Share! This Study pack #57226, is licensed to
Maryann, Akujobi, akujobimaryann@gmail.com,  2020-11-08 16:20:16,
byTestStreams,https://www.teststreams.com



TE
ST

ST
R

EA
M

S.
C

O
M

Dia gr a m m a t ic  An a lys is  

Th is  exercis e is  des ign ed  to a s s es s  you r  a b ility to u n ders ta n d  logica l 
p roces s es . For  ea ch  s et  of qu es t ion s , th ere is  a  pa n el a n d  a n  
illu s t ra t ion . Th e pa n el des cr ibes  th e effect  of va r iou s  opera tors  in  
words . Th e illu s t ra t ion  s h ows  th e opera tors  work in g. Us e th e 
in form a t ion  in  th e pa n el a n d  illu s t ra t ion  to a n s wer  th e qu es t ion s  
th a t  follow. Ea ch  qu es t ion  con ta in s  a  qu es t ion  m a rk?’

You r  ta s k  is  to iden t ify wh ich  of th e a n s wer  op t ion s  cou ld  rep la ce 
th e '? ' th a t  in d ica tes  a  m is s in g INPUT, PROCESS or  OUTPUT.

Wh ere th e p roces s  con s is ts  of m ore th a n  on e opera tor , th e 
opera tors  a re a pp lied  in  s equ en ce from  left  to r igh t . 

Before you  s ta r t  th e tes t , you  s h ou ld  t ry to com plete th e p ra ct ice 
exercis es . You  will be given  feedba ck  on  you r  a n s wers  a n d  ca n  
repea t  th e in s t ru ct ion s  a n d  exa m ples  a s  often  a s  you  like.

Ma ke s u re you  fu lly u n ders ta n d  th e exa m ples  a n d  h a ve a  pen  a n d  
pa per  a va ila b le before s ta r t in g th e tes t .
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